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Creating the conditions 
for changing ‘business as 
usual’



SHAP
The Sustainable Housing Action Partnership (SHAP) 
was established by Advantage West Midlands through 
Sustainability West Midlands in 2005 in order to 
promote good practice to the housing section in the 
West Midlands as part of a sustainable communities 
and low carbon economy plan.  

SHAP activities continue to be:
• bring together existing good housing practice
• commission new research 
• disseminate the findings  



SHAP VISION   
All dwellings will be:
• energy efficient
• resilient to extreme weather
• affordable and comfortable to live in
AND will:
• provide a structure for sustainable communities
• be attractive places to live 
• support jobs and skills within a low carbon 

economy.





IMPROVING OUTCOMES FROM INVESTMENT IN 
WEST MIDLANDS HOUSING  focussing on PLACE

ASSUMPTIONS – connected, high quality, low carbon, healthy
• Good housing is the essential foundation of flourishing 

communities
• High quality housing is part of great placemaking
• Access to open space, natural places and green views benefit 

health
=>
• Housing is part of our critical national infrastructure
• Green and blue infrastructure are integral parts of great places



CONTEXT
"We must apply the creativity of the marketplace to one of the most complex problems 
of our time – climate change – and build sustainability into the heart of our economic 
model.

“Our challenge is to demonstrate to the next generation that our market economy can 
fulfil their aspirations and align with their values. Housing and the environment are two 
issues dear to them.“

To address these challenges the following actions were confirmed by the Chancellor: 

1. legislation requiring developers to deliver biodiversity net-gain through all projects, 
with an associated review into the economic benefits of environmental conservation. 

2.  halve the energy use of new-build homes by 2030 with a requirement that all new 
homes built from 2025 must  heated by systems free from fossil fuels.  (The UK will 
implement policies to increase the proportion of "green gas" within its gas grid to 
support this aim).  A Future Homes Standard will be launched by 2025 to ensure that 
new builds are fitted with low-carbon heating and "world-leading" levels of energy 
efficiency.



CONTEXT - CHALLENGES

ISSUES INCLUDE:
• Performance gap
• No where to play or socialise
• Car dependent and isolating



WHY did we undertake the research?
1.   To advise on increasing certainty on the quality of the 

outcomes from investment and reduce the seeming lottery 
of outcomes and project VFM – new and existing homes

“I am pleased that a national company has 
finally accepted that the build quality has 
been unacceptable on the properties. 
Although potential compensation is brilliant 
it will never fully cover the turmoil that these 
residents have suffered.”  2016

examples of exemplary performance in installing energy 
efficiency measures have been highlighted, two of which are 
presented in the industry chapters of this Report..However, 
too often interventions are not well-targeted to suitable 
properties and, in a minority of cases, there is poor practice 
and sub-standard work being carried out. 



WHY did we propose the research?
2.   To find ways to fund largescale investment in housing –

which is part of our critical national infrastructure

Photos from SHAP Beyond 
Decent Homes report 2009
https://shapuk.files.wordpres
s.com/2018/02/beyond_dec
ent_homes_case-studies.pdf



DRIVERS FOR CHANGE
POOR HOUSING AND HEALTH IMPACTS

The housing system is failing.  This is a problem not only of housing supply but 
also of the failure to make best use of existing housing.  Unhealthy housing 
holds back the economy and generates costs to public services.  
•

The UK has the oldest stock and the highest medical costs associated with 
inadequate housing of any EU member state; 20% of housing in England does 
not meet the Decent Home Standard and 27% of these dwellings are in the 
private rented sector .  Current policy approaches do not provide the 
resources and mechanisms for an effective response to these and other 
problems 

Living in inadequate housing has consequences for people’s life chances.  The 
impact is inextricably linked with other social and economic development 
issues, including education, training, employment, family, culture and law 
enforcement. Some 2.73 million households in England live in dwellings with 
at least one totally unacceptable risk to health, while homelessness, rough 
sleeping and living in temporary accommodation continue to increase 

Better housing will not be achieved without adequate resources of qualified 
local authority staff to inspect and regulate housing conditions and to facilitate 
the improvements that are needed, especially in the older housing stock

https://www.birmingham.ac.uk/Documents/college-social-sciences/social-policy/SPSW/Housing/2018/delivering-healthy-
housing.pdf

Peter Archer peterarcher@btinternet.com 

Alan Murie a.s.murie@bham.ac.uk 

Richard Turkington 
richardturkington@housingvision.co.uk 

Christopher Watson c.j.watson@bham.ac.uk 



COSTING POOR HOUSING
Fuel poverty

Health impacts



NEW DRIVERS FOR CHANGE are increasingly 
identified – MENTAL HEALTH IMPACTS OF POOR 
HOMES AND PLACES

Not just the physical 
impacts of older poor 
quality hard to heat 
housing.  

Even with new housing 
mental illness, obesity and 
other health impacts cost 
an estimated further £18bn.



Existing and Emerging Issues

Not just the physical 
impacts of older poor 
quality hard to heat 
housing.  

Even with new housing 
mental illness, obesity 
and other health 
impacts cost an 
estimated further 
£18bn.



BENEFITS OF CHANGE

• Investment to raise energy efficiency levels 
will produce c£78 million of social benefits 
accounted for by induced reductions in cardio 
vascular and respiratory illnesses, cold home 
related falls and especially mental illness 
associated with fuel poverty

• New windows and doors will improve 
security, reduce crime and promote feelings of 
safety, with a major impact on mental health 
and well-being. c£137 million of social benefits 
are accounted for by wellbeing gains and 
reduced demands on the NHS, social services 
and the Criminal Justice System 



Inclusive Economic Growth



KEY 
ELEMENTS 
OF 
HEALTHY 
PLACES –
Kate Raworth, 
Doughnut 
Economics, 
2017



CONTEXT
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KEY 
ELEMENTS 
OF 
HEALTHY 
PLACES



ROSEMARY COYNE

2018

SHAP GBLSEP ERDF ROADSHOW
PRIORITY 4:
Housing:
Designing, Funding and Delivering low carbon housing/ sustainable 
communities/energy infrastructure projects    

How can ERDF support our plans?



• Looking at the potential for ERDF grant to 
support  a grant programme to support the 
delivery of high quality new build housing 
and housing retrofit

• Striving for a replicable, scaleable approach 
to creating long term positive impact from 
investment in housing

• BUT
• Opportunity to trial innovative solutions 

that may not provide value for money at 
small scale but essential to take thinking 
forward



Eligibility Criteria

Funding of last resort

Innovative

Match funded

Minimum project value

Contracted outputs

Detailed reporting including financial

Compliant procurement processes

Able to cash flow



Priority Axis 1:  Research and Innovation

Priority Axis 3:  Enhancing the Competitiveness of SMEs

Priority Axis 4: Supporting the Shift Towards a Low Carbon Economy in 

All Sectors; Guidance Advice

Priority Axis 6:  Preserving and Protecting the Environment and 

Promoting Resource Efficiency



Priority Axis 4: Supporting the Shift Towards a 

Low Carbon Economy in All Sectors

Investment Priority 4a – promoting the production and distribution of energy derived 
from renewable sources. 

Investment Priority 4b – Promoting energy efficiency and renewable energy use in 
enterprises. 

Investment Priority 4c – Supporting energy efficiency, smart energy management and 
renewable energy use in public infrastructure, including in public buildings and in the 
housing sector.

Investment Priority 4e – promoting low carbon strategies for all types of territories, in 
particular for urban areas, including the promotion of sustainable multimodal urban 
mobility and mitigation- relevant adaptation measures… “whole place solutions.”

Investment Priority 4f – Promoting research and innovation in, and adoption of low 
carbon technologies. 



Priority Axis 4

Total Allocation for GBSLEP: £16 million

Contracted 
£2.9m

In pipeline 
£5.9mSUD 

pipeline 
£2.8m

Programme

£5.4m

SUD 
Remaining 

balance 
£2.7m

Remaining 
balance, 

£2m

Remaining Balance is for More Developed Area 
only:
Birmingham, Solihull, Redditch, Bromsgrove, 
Wyre Forest

£2.7m in SUD Programme  
Deadline 30th April

£2m Remaining Balance
Final Call expected soon!



Sustainable Urban Development (Low Carbon and 
Environment): call in Greater Birmingham and 
Solihull (OC12R18S 0895)

Closing date:  30 April 2019

PRIORITY AXIS 4 £5,375,709 
PRIORITY AXIS 6 £2,848,855 

Call Opened: Wednesday 21 November 2018

https://www.gov.uk/european-structural-investment-funds/sustainable-urban-development-low-carbon-and-environment-call-in-greater-birmingham-and-solihull-oc12r18s-0895


ERDF Application Process

Outline 
application 
completed 

(plus Outputs 
and cost 

appendix)

Gateway 
Assessment 

completed by 
MHCLG

Notification to 
progress, or 
not, to full 
application

Full 
Application 
submitted

Timeframe

Month 0 Month 12

Contract 
Negotiations

MHCLG 
appraisal

Notification to 
progress, or 

not, to 
contract

Funding 
Agreement 

Issued
(Projects 

maximum 
3 years)

Call Opens



Incorporating blue and green 
infrastructure

A Blue-Green City aims to recreate a naturally-oriented water cycle 
while contributing to the amenity of the city by bringing water 
water management and green infrastructure together.
http://www.bluegreencities.ac.uk/

http://www.bluegreencities.ac.uk/


GBSLEP Habitats Grants Programme

CLOSING DATES
The programme is now open for applications, and will close on the 13th May 2019!

If submitted by 1st April they will be assessed during the first half of April, or the end of 
May if submitted by the 13th May.

HOW MUCH IS LEFT IN THE POT?
The GBSLEP Habitats Grants has a £1m to allocate in grants. The first call closed in 
December 2018.  We are currently in the contracting process with the schemes that were 
successful through this call. There is still, at least, £600k available to allocate in the next 
and subsequent calls.



In the current programme, SHAP has 

supported 2 bids to Full Application and has 

worked on project development for other 

projects.

Please get in touch if you would like to know 

more about ERDF and your project 

proposals in the GBSLEP area.



CONTEXT

HOUSING STANDARDS 

REVIEW

EMERGING WMCA DESIGN 

CHARTER



ENABLING 2050 
HOMES 
INVESTMENT

3 elements
• Procurement
• Finance
• Targets/ 

standards

High quality, healthy places

Targets

Procurement

Finance





> FINANCE - 2050 New Build at No Additional Cost

Traditional Building 
Regulations Cost

capital 
build cost

NZE cap 
cost

energy plan 
incomeoperational 

cost

site

Energiesprong 
Costs 2018

finance

operational 
cost

finance

retrofit?

site

capital 
build cost

guaranteed

?
NZE cap 

cost

energy plan 
income

Energiesprong 
Costs 2021

operational 
cost

finance

site

capital 
build cost

guaranteed



PROCURING 
FOR VALUE
The Circular 
Process
www.shap.uk.com/resources

http://www.shap.uk.com/resources


The Model – starts with the ‘Intelligent Client’

Intelligent Client 

(an individual or group within the buying organisation with  delegated authority and sufficient technical 
knowledge of the product or services being provided by a third party to specify requirements for the 

product or service and manage its delivery . The IC must collect and manage all data connected with the 
procurement (technical, organisational, financial, asset), understand and validate the need (including 
strategic alignment and cross-department policy compliance) for the purchase and how it will benefit 

the business in the future)

Intelligent 
Client 

Appoints Board 
Room 

Champion

Establishes 
User - Buyer-

Supplier 
'teams' 

(delegated 
authority)

Acquisition 
Planning

Manages
Demand (Do 
we need to 

buy?)

Prioritises 
company spend 

Assesses 
(purchasing) 

risk

Identifies 
business 

opportunity

Introduces Early 
Market 

(Supplier) 
Engagement  

Prepares 
specification 

(with identified 
sustainable 

outputs/outcom
es /KPIs)

Awards Contract 
and Oversees 

Delivery

Carries out 
Monitoring and 

Reporting

Commissions 
external audit 

and Implements 
Recommendatio
ns/Improvement

s

Continuous 
improvement -
feedback loop



Black Country Garden City

Garden City vision:
utilise existing green, cultural and economic 
assets to develop attractive places where 
people want to live, transforming the reality 
and perception of the Black Country. 
Lever £6 billion of investment and deliver 
45,000 new homes over the next 10 years, by 
intelligently applying the garden city principles:
•Well connected communities by car, public 
transport, cycling and walking
•Green streets and easy access to green space
• Mixed use, mixed tenure and mixed density 
attractive neighbourhoods
•Chances for engaging the local community
•Space for enterprise and creative industries 
to flourish



DESIGN STANDARDS – EASY TO USE

business case
Implementation 

guidance

case studies
collaborative 

projects

TOOL / 
MODEL



CONTEXT

SINGLE COMMISSIONING 

FRAMEWORK

Combined authority launches 

framework for £610m investment to 

unlock land for housing and jobs

215,000 homes by 2021

DESIGN CHARTER

Setting out ‘what good looks like’ 

and ‘what’s in it for me’

Not a planning policy but a 

shared vision and ambition to 

create homes fit for 2050



WHAT did we find?

Monitoring is crucial –
how do we otherwise 
ever know what is 
going on?

This Photo by Unknown Author is 
licensed under CC BY-SA

This Photo by Unknown Author is licensed under CC BY-
NC-ND

This Photo by Unknown Author is licensed under 
CC BY-NC-SA

http://www.stochasticgeometry.ie/page/2/
https://creativecommons.org/licenses/by-sa/3.0/
http://chicot101.deviantart.com/art/Thermometer-Icon-260485458
https://creativecommons.org/licenses/by-nc-nd/3.0/
http://www.flickr.com/photos/martin_tod/465060015/
https://creativecommons.org/licenses/by-nc-sa/2.0/


Thank you

Rosemary Coyne
co-ordinator@shap.uk.com

07971 249858

mailto:Co-ordinator@shap.uk.com

