ANDY STREET’S
RENEWAL PLAN
FOR THE WEST MIDLANDS

The West Midlands needs
someone who has the necessary
experience and skills to make
a success of this new role for
the benefit of all

Why I Want the Job
The West Midlands faces a stark choice of continuing to grow economically or looking
backwards.
On May 4 2017, voters across the West Midlands will decide who will be the region’s
first directly elected Mayor. They will be responsible for leading the West Midlands
Combined Authority and tackling economic and social challenges like transport, skills,
housing and job creation.
As a proud Brummie, brought up here, I have seen the beginning of the renaissance of
the West Midlands. But it needs to go much further and touch the daily lives of many
more residents. I care deeply about this region and have a passion to see people’s
lives improved.
Over the past five years, I have led the Greater Birmingham & Solihull Local Enterprise
Partnership. I’ve witnessed how our region is beginning a transformation not seen for
half a century.
The new role of Mayor offers a once in a generation opportunity to accelerate this
transformation and truly realise our potential.
Our Mayor needs to be a strong voice for the West Midlands, accomplished at putting
our case to government and being an ambassador around the world, whilst at the same
time addressing issues that matter locally: jobs, housing, transport and skills.
I believe I have the necessary experience and skills to make a success of this new role
for the benefit of all. For nearly a decade, I was at the helm of one of Britain’s leading
businesses – John Lewis, a company renowned for sharing its success with its partners.
I gave up a job I loved at John Lewis, to come back home and fight for the West
Midlands.
We must not squander this opportunity. The region faces a stark choice: do we embrace
this renaissance by growing the economy in a way which benefits everybody and
become Britain’s beating economic heart? Or, do we look backwards? There is only one
answer. If I’m the Mayor, I will work tirelessly to make this happen.

Andy Street
Conservative Candidate for West Midlands Mayor
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The Job of the West Midlands Mayor
The Mayor of the West Midlands is being elected for the first time on 4 May 2017. The idea of having
a Mayor is to make sure that local policies are decided at a local level, so they best suit local
people’s needs.

It’s a Big Job
The Mayor will represent around two million people across seven local council areas: Birmingham,
Coventry, Dudley, Sandwell, Solihull, Walsall and Wolverhampton.
The Mayor will focus on big issues that need to be looked at across the whole West Midlands.
 Housing: Housebuilding, planning
 Transport: Major roads, bus services, train infrastructure, High Speed Two
 Economy: Jobs, business growth, exports
 Skills: Adult skills, hard-to-help benefits claimants
 Other powers: Mental health, clean air
 Total budget: £8 billion over 30 years, with more to negotiate for
 More powers in the future
The Mayor will be a leader to represent and speak up for the West Midlands in London and across
the world.
When the Prime Minister or a business leader wants to deal with the West Midlands, they will now
know who to call.

Someone Who Can Work with Others
This is not a ‘normal’ political job, heading up a team from one party. It’s new politics. It’s about
leading a team across many parties.
The Mayor has to work with a board of all seven council leaders from across the region, whichever
party they are from.
Councils will continue to be responsible for services like schools, waste and recycling, parks and
social care, but the Mayor will work with councils on regional issues like transport, housing, skills and
the economy.
As well as working with councils, the Mayor will need to work with schools, universities, hospitals,
businesses, trade unions, religious groups, community groups, charities and many other West
Midlands people. We need a person who can work with all these people, get them on side and get
things done.
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The West Midlands needs
a leader who can restore
pride in our region

1

Restore Pride in Our Region

As a proud Brummie, I have watched our region suffer from too many years of decline and
lack of attention since the 1970s. For too long, there has been no single voice for the West
Midlands in London and around the world, who could make the region’s case. We were left
behind by other parts of the country like London and Manchester in many ways.
We have started to see a change in the last few years: new shopping centres, apartments,
and offices are popping up across our city centres. In the last year, wages grew faster in the
West Midlands than anywhere in the UK. The region is seeing a revival of manufacturing
and we are the only region in Britain to enjoy a trade surplus with China. In 2016, there were
more businesses born in Birmingham than anywhere outside London.
But the growth of the economy has not yet spread out far enough across the region: many
areas need more attention, more investment and more ambition.
The West Midlands needs a leader who can restore pride in our region and spread the
word that the West Midlands is one of the world’s greatest places to live, work and do
business.
If elected as Mayor, I will:
 Work with the Prime Minister and Government to make sure the needs of the West
Midlands are heard in London
 Work together with MPs and councillors from the West Midlands to become a
powerful voice for the region
 Act as the West Midlands representative to businesses and investors in London and
abroad who can bring jobs to the region
 Reclaim more powers over transport, housing, jobs and skills in a future devolution
deal with Government
 Hold a “Mayor’s Community Day” once a year, where everyone in the West Midlands
is encouraged to take part in service to their community such as litter-picking, events for
older people, and painting and decorating for those who need help
 Push for more West Midlands history to be taught to our young people, for example
our heritage as the birthplace of the Industrial Revolution
 Conserve our architectural heritage where it is under threat by working with councils,
landowners and developers to make sure our historic buildings are protected for future
generations to enjoy
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Our diversity in the
West Midlands is a
powerful asset
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BUILD A WEST MIDLANDS WHERE COMMUNITIES LIVE AND
WORK TOGETHER
Our diversity in the West Midlands is a powerful asset, with people who come
from every country, practice every faith and speak every language. For us
to restore pride in the West Midlands, we must make sure that everyone
here respects and values everyone.
This is not just about words like cohesion or integration, it is about saying
hello to your neighbour, teaching your children about other cultures, and
making an effort to befriend and help people you normally would not.
When I have been speaking to people on the campaign trail, it is clear that
people from all communities want to be included and shown respect, rather
than treated as a minority group. To be a successful and thriving region in
the twenty-first century we need to work together to unlock the potential we
have. As Mayor I intend to lead this important work.
If elected as Mayor, I will:
 Support the Police in a zero tolerance approach to hate crime
 Champion inter-faith initiatives to bring different religious groups
together
 Make sure there is funding available for everyone in the West Midlands
to learn English
 Support schools teaching our children religious education, cultural
education and British values
 Include faith and community leaders in a Mayor’s Taskforce on
community and integration
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The congestion across our
towns a cities is dreadful.
We need to get the West
Midlands moving again.
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2 Get Our Transport System Moving Again
BUST CONGESTION
The West Midlands is choking on its own exhaust fumes. The congestion across our
towns and cities is dreadful. The M6 is one of the worst traffic blackspots in Europe.
63% of journeys in the West Midlands are made by car and, at peak times, 81% of
cars have just one person in them. That is a far greater number than other leading
city regions around the UK and the world. Congestion is bad for people and bad for
businesses.
We need to tackle the blackspots at the motorway junctions, the intersections, and the
roundabouts where traffic gets snarled up every single day. The long-term solution is
to get people walking, cycling and onto buses and trains. To do that, buses and trains
must be much better options than they are now.
If elected as Mayor, I will:
 Rule out any universal congestion charge on drivers in the West Midlands
 Create a hit-list of major traffic blackspots across the region, for example
Birchley Island in Oldbury, M6 Junction 10, M42 Junction 6, Holloway Circus
(Pagoda roundabout) in Birmingham city centre and Broad Lane in Coventry, find
the funding and fix them as quickly as possible
 Work to improve the reliability and quality of bus and train services to give
people the choice of using public transport instead of their cars
 Explore a scheme to incentivise more lorries and heavy vehicles to use the M6
Toll at peak times, and open up the M6 Toll for free where it will help during a
serious traffic incident on the M6
 Make sure roadworks are properly planned and co-ordinated, to minimise delays
to all our journeys and explore a lane rental scheme to charge companies for
delays in digging up the road
 Ask councils to review the timing of traffic lights across the region, and
investigate the technology for co-ordinating traffic lights on major routes and at
traffic blackspots
 Push for more rapid response traffic officers and tow trucks to get broken down
vehicles out the way as quickly as possible
 Explore opening new Park and Rides in locations near to rail stations and fast bus
routes

ANDY STREET’S RENEWAL PLAN FOR THE WEST MIDLANDS | 11

LEAD A NEW GOLDEN ERA FOR TRAINS AND THE METRO
Over the last 20 years, the number of people travelling by rail each day in the West
Midlands has trebled. More people arrive by train in Birmingham every day than any
other city outside London – almost 125,000. That growth has caused problems. During
rush hour it is almost impossible to find a seat on the Cross-City line, the Chase line or
Birmingham to Coventry trains. Trains are not as frequent as they should be to many
stations.
We must make the most of the £4.4 billion High Speed Two Growth Deal that the
Government has promised for the region. High Speed Two is important, but for most
people the local routes around the West Midlands are what they use every day. We
need these to be frequent, fast and reliable. I will open up railway lines to passenger
services where they already exist and build new stations, such as at Moseley, Kings
Heath and Aldridge. Fixing the trains is a huge challenge, but one which must be
addressed to make people’s commutes bearable, and to keep the West Midlands
economy growing.
If elected as Mayor, I will:
 Push Network Rail and the rail operators to increase the number of carriages and
frequency of trains to ease overcrowding on busy lines, for example the Chase
Line, Cross-City Line, Coventry to Birmingham
 Support the roll-out of free wifi and charging plugs on trains across the region,
pushing the rail companies to bring in new trains as quickly as possible
 Reopen the Camp Hill / Tamworth rail line, with new stations opening at Moseley,
Kings Heath, Stirchley, The Fort, and Castle Vale
 Reopen Sutton Park line to Aldridge Station, and explore opening the line
through to Water Orton, including Walmley station
 Support the Nuneaton, Coventry and Leamington Spa rail improvement projects
 Explore other rail lines which could be reopened such as the Stourbridge to
Dudley and Walsall line, connecting Worcester and Derby
 Start the construction of the Midlands Metro extension to Brierley Hill and gain
agreement to extend it to North Solihull and Birmingham Airport
 Make sure the West Midlands Mayor, not Government, has the power to choose
who runs our local rail services
 Make sure that High Speed Two works for everyone, not just business travellers,
and minimise the impact on rail services and congestion during the construction
 Find the best solution to link Birmingham New Street, Birmingham Moor Street
and the new High Speed Two station at Curzon Street
 Improve the parking and accessibility for motorists at key stations like Dudley
Port and Tile Hill
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MAKE BUSES CLEAN, SAFE AND FAST
The buses in the West Midlands are not good enough because they are just too slow. The journey on
the number 126 bus from Wolverhampton to Birmingham now takes 20 minutes longer than it did
in 1987. At the same time fares keep increasing. We still see anti-social behaviour, litter and graffiti on
buses. Perhaps unsurprisingly, the number of people using the buses is decreasing, and people are
choosing to stay in their cars.
This is our chance for a new approach to our buses in the West Midlands. Someone needs to get a
grip. Our buses should be clean, safe and a pleasant experience. Some of the newest buses are like
this: free wifi, extra legroom, contactless payments. We need to make sure there are buses like this all
across the region. Bus drivers and the police need the powers to tackle anti-social behaviour, by kicking
offenders off buses or banning them from the travel network. We only stand a chance of letting people
out of their cars and into buses if travelling is a great experience.
If elected as Mayor, I will:
 Review the bus lanes on major routes in the region to make sure they balance the need to speed
buses up and the needs of drivers
 Develop the right approach to rapid bus routes across the region
 Accelerate the rollout of contactless and smart payments on West Midlands buses, meaning that
fares can have a daily maximum price cap
 Make sure the police and bus drivers get the right powers to deal with anti-social behaviour
 Make sure that buses and trains are as accessible as possible to older people, and protect the
free bus pass
 Push bus companies to rollout new buses with free wifi and cleaner engines sooner
 Review bus ticket prices every year with the bus companies, to make sure buses are affordable
for working people across the West Midlands
 Support the current scheme providing free bus tickets to jobseekers on their way to job interviews
 Explore whether launching a mutual Park and Ride or bus service owned by its employees,
would be feasible for the West Midlands.

SUPPORT OUR WORLD-CLASS AIRPORT
A world-class airport is a vital part of our aim to be
a destination for business from around the world.
Birmingham Airport has seen significant growth, with the
development of new routes, for example Emirates A380
flights around the world via Dubai. This year, it was
crowned as the most punctual airport in the world.
Unlike the other candidates in this election, I don’t
think we need to build a second runway at Birmingham
Airport. There are currently 11 million passenger
journeys a year, and we can get to 30 million
journeys a year with just one runway. Why would we
tarmac over the green space around the airport if we
don’t need to? We’d be much better using the capacity
we already have, and making sure the airport is wellconnected to rest of the region.
If elected as Mayor, I will:
 Make sure Birmingham Airport is properly connected to High Speed Two to minimise hassle
when you travel to the airport
 Support growing passenger numbers without building an unnecessary second runway
 Support the airports in increasing the number of destinations you can fly to, including securing
direct flights to China and other emerging markets
 Support the Solihull Council Urban Growth Company’s proposals for airport growth and the colocation of the High Speed Two station and the new airport terminal
 Examine whether the devolution of Air Passenger Duty would help reduce the price of flights
from Birmingham Airport, and push the Government to make the best decision for the West
Midlands

SUPERCHARGE CYCLING AND WALKING
Our roads are congested and our public transport
needs huge improvement. We have one of the highest
rates of obesity in the country: around 40% of children
here leave primary school overweight. Cycling makes
up only 1% of all our journeys. A generation ago, 70%
of people walked to school, now fewer than half of
children walk to school. People don’t cycle and walk
because there aren’t safe enough routes, or because
they don’t know about them.
We need to invest in new cycle routes, with high quality
access and lighting. Across the West Midlands we are
blessed with more canals than Venice. Let’s transform
these into superhighways for cycling and walking
safely to school and work. Finally, we need to make
sure that people are aware of what their cycling and
walking options are with improved signage and efforts
to increase people’s awareness of the routes in their area.
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If elected as Mayor, I will:
 Increase overall spending on cycling forty-fold to £10 per head across the West Midlands
(up from 25p per head), by seeking new Government funding
 Upgrade cycle routes, particularly the surfaces, lighting, signage and access ramps,
making the most of the canal network and off-road routes, for example West Bromwich
Parkway (Birmingham to West Bromwich), Halesowen Lapal Canal (Halesowen, Selly Oak,
Birmingham), Tame Valley (Wolverhampton, Dudley, Walsall, Sandwell, Birmingham, Solihull)
 Accelerate existing plans for cycle superhighways, for example on the A34 Birmingham to
Perry Barr and the A38 Birmingham to Selly Oak
 Increase the cycle parking at railway stations, and ensure new commercial and housing
developments provide enough cycle parking
 Get much better at telling people about cycle routes in their area, for example by sending
cycling maps to residents and making signs for routes more obvious
 Encourage employers to offer the Cycle to Work scheme, bike loan schemes, cycle
parking and showers at offices
 Increase cycling from 1% of all journeys to 5% of all journeys by 2023
 Introduce Walk to School programmes across the West Midlands, including “Park and
Stride” drop-off points close to busy school areas

GET A GRIP OF AIR POLLUTION
1,500 premature deaths each year in the West Midlands are caused by air pollution. With the
extreme congestion, it’s sadly true that some of our roads have higher levels of pollution than a
National Express bus depot. This is a huge health issue for people in the region, increasing the
risk of lung disease and heart disease.
At the same time, haulage and distribution is an important industry for the West Midlands, due
to our central location in the UK, so we must protect our position in this competitive industry. Air
pollution, at its current levels, is no way for a twenty-first century region to continue, and so the
new Mayor must tackle this issue head-on.
If elected as Mayor, I will:
 Implement the Clean Air Zone as required by Government, which will charge older, more
heavily-polluting trucks and heavy vehicles to enter parts of Birmingham City Centre
 Lobby Government to ensure that businesses and individuals who own these trucks and
polluting vehicles have the right level of financial support to help them invest and switch
to cleaner vehicles, for example a scrappage scheme similar to London
 Push bus companies upgrade their buses to newer cleaner vehicles
 Support the development of autonomous and electric cars in the West Midlands, by
allowing companies to test cars here and building charging infrastructure
 Improve cycling and walking routes to change people’s travel behaviour
 Improve buses and trains to get people to switch to using public transport
 Support the creation of green urban spaces in major developments, for example the
Duddeston Viaduct Sky Park near to Curzon Street, which would be similar to New York’s
High Line
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We need to get houses
built faster, so people
have affordable
places to live

3 Build the Houses We Need and Protect the 		
Green Belt
Too many people are worried about where they are going to live now and in the future. Many
people feel like they will never have the opportunity to buy a house. People are having to
live further from their work and commute for longer, meaning they spend less time with their
families. It has been estimated that the West Midlands needs 165,000 new homes in the
region by 2030, just to keep up with the population growth in the region.
We need a joined-up approach to housing across the West Midlands region. That’s the
only way to get a sensible answer on where we should be building new homes. As Mayor
I will speed up house-building and knock heads together where there are obstacles, whilst
protecting our green spaces and the things that make the West Midlands a great place to live.

MAKE SURE WE HAVE A PROPER PLAN
If there’s one thing I learned in business, it’s that to get things done, you have to have a
good plan based on facts. Because people travel all across the region to work or to study,
we need to plan where we build new homes at a regional level, and that’s where the Mayor
comes in. One of my first tasks if I get elected, will be to make sure we have a proper plan
for housing in the West Midlands for the next fifteen years so we understand exactly what
housing we need.
If elected as Mayor, I will:
 Work with local authorities to make sure they have Local Plans for the whole area
which deliver enough housing and employment land, based on firm agreed evidence
and an analysis of West Midlands housing needs
 Ensure that there is the right balance of social and private housing, owned and rented,
and that there is enough affordable housing for those on lower incomes

BUILD BROWNFIELD FIRST TO PROTECT THE GREEN BELT
The housebuilding challenge is huge and we need to build the homes people in the West
Midlands need as quickly as possible. But we must not spoil the beautiful areas on the edges
of our cities with development which could take place in more suitable areas. The Green Belt
protects these areas from “urban sprawl” and as Mayor I will always work to take care of our
precious landscape.
There are at least 1,600 hectares of brownfield land (roughly the size of 2,000 football
pitches) where development has been stalled for decades. For example, the Black Country
Garden City has plans for 45,000 homes, one of the biggest brownfield regeneration projects
in the country. Surely it makes sense to build on these sites before cutting into the Green Belt.
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If elected as Mayor, I will:
 Always prioritise brownfield sites when planning where we need to build homes in the West
Midlands
 Spend £200 million on preparation and decontamination of brownfield sites and lobby for
more
 Work with all councils to compile registers of all the brownfield sites that could be used for
housing and business development in the West Midlands
 Push Government and councils to release public sector land in the West Midlands, that we can
use for housebuilding
 Work with neighbouring councils to identify sites outside the West Midlands which could be
built on, within commuting distance of jobs in the area, when improvements to rail services have
been completed
 Work with councils and planners to make sure new homes are in the style of surrounding
homes, an approach which can be no slower and no more expensive than other developments

BUILD MORE HOMES MORE QUICKLY
There’s a lot of building to be done to complete the 165,000 new homes we need by 2030. We have
got to make sure that everyone is chasing the same goal, and we need military-style discipline in
order to achieve it. More than a third of new homes that were granted planning permission in the
UK since 2011 have yet to be built! We need to speed up the planning and building process.
As Mayor, I will lead the housebuilding charge.
If elected as Mayor, I will:
 Hold regular meetings with local councils, developers and construction companies to knock
heads together and make sure building is going fast enough on key housing and employment
land sites
 Win our fair share of Government funds such as the Home Building Fund and the Capacity
Fund to build the houses we need in the West Midlands
 Check the plans for large developments to make sure that where new homes are being built,
there will be enough parking, roads, hospitals and school places in time to support the
increased number of people, making the most of the Government’s proposed £2.3 billion Housing
Infrastructure Fund
 Introduce measures to speed up housebuilding, such as a tax on vacant land being held for
development
 Review the rules on housing density so we can build more houses in areas where it is suitable,
and work with Government to change these rules where necessary
 Work with local authorities and housing associations to encourage new mixed housing
developments with more affordable housing
 Train a new Mayor’s Army of skilled construction workers, to make sure we have the skills we
need to face up to the housing challenge
 Support the Government’s plans to allow local authorities to invest additional fee income into
their planning departments to speed up housebuilding
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MAKE BETTER USE OF THE HOMES WE ALREADY HAVE
There are currently around 10,000 empty homes across the West Midlands. Bringing these back into
use will help us to achieve our housing goals, and will reduce the pressure to build new houses. We
need to be smart in how we solve the housing challenge, converting buildings into residential housing.
If elected as Mayor, I will:
 Push local authorities to bring more empty homes back into use
 Make it easier for developers to convert buildings, for example, converting an old warehouse into
new apartments
 Develop recommended sustainable housing standards for energy efficiency and low carbon
technologies, in conjunction with local authorities, housing associations and landlords
 Encourage West Midlands local authorities and housing associations to invest in improving the
quality of their housing

HELP YOU AFFORD YOUR OWN HOME
More than half the generation currently approaching retirement were homeowners by their
thirtieth birthday. Today for most people, owning a home is a distant dream. It is much harder today
for young people to get a foot on the property ladder than their parents and grandparents. As well as
building more houses in the West Midlands, we need to make sure that more is done to help people
here to afford their own homes.
If elected as Mayor, I will:
 Support a pilot of the Government’s new Voluntary Right to Buy programme in the West
Midlands
 Support people in buying their own home through Help to Buy and Starter Homes schemes, the
Lifetime ISA
 Work with developers to make sure that there are affordable starter homes available for young
people to buy

The Mayor needs to work with West
Midlands Police, schools, social
workers, employers, Jobcentres,
housing associations and councils to
stop people being drawn into crime

4 Lead a Coalition Against Crime
Although there has been good progress on reducing some crimes, including burglary and car
crime, there remains a huge problem across the West Midlands and a real concern to the public
and to businesses.
The Mayor’s primary role here is to tackle the causes of crime by strengthening the West
Midlands economy and providing opportunities for young people. This will have a powerful
impact in the fight against crime.
To make a real difference we have to work together. I want to take the lead as Mayor. It’s not
about a new £1 million initiative here or there, we must use the £2.3 billion combined war
chest we spend each year on public order across the wider West Midlands – not just the
West Midlands Combined Authority - in a co-ordinated way.
The creation of the Mayoralty is a new opportunity to co-ordinate our efforts across the region.
The Mayor needs to work with West Midlands Police, schools, social workers, employers,
Jobcentres, housing associations and councils to stop people being drawn into crime.
Though crime has come down overall in the last few years, violent crime, anti-social behaviour
and sexual offences remain far too high, and people face new threats like cyber-attacks and
online fraud.
If elected as Mayor, I will:
 Take a zero-tolerance approach to violent crime and sexual offences
 Tackle anti-social behaviour on buses and trains (smoking, rowdy or threatening
behaviour, alcohol consumption and playing loud music)
 Ask for more powers from Government to tackle public transport crime, for example
banning repeat offenders from the whole West Midlands network, or further powers for
drivers and the police to tackle offenders
 Reduce the likelihood of young people being drawn into gangs or drug-related crime
through my commitment to eradicating youth unemployment
 Support police efforts to reduce illegal begging, whilst launching a Rough Sleeping
Taskforce to get rough sleepers back into work and housing
 Educate people about online and cyber-crime, for example through digital skills training
programmes
 Work together with the Police and Crime Commissioner and the Chief Constable to
provide the leadership needed in the fight against crime.
 Call for the Mayor to take over the responsibilities of the Police and Crime
Commissioner in 2020, in time for the second mayoral term
 Work with West Midlands councils to prevent crime by improving economic
opportunities for people, and by improving public services through co-ordination and
sharing of best practices
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A strong economy means better job.
Jobs which mean you have the security
to support your family, live
comfortably and buy a house

5 Create Highly-Paid Jobs For You and Your Family
Parts of the West Midlands used to be one of the most affluent areas in Europe in 1960, but many
years of decline and lack of attention have meant our towns and cities are not what they used to be.
We have started to see a change in the last few years: new shopping centres, apartments, and offices are
popping up across our city centres. In the last year, wages grew faster in the West Midlands than anywhere
in the UK. The region is seeing a revival of manufacturing and we are the only region in Britain to enjoy a
trade surplus with China. In 2016, there were more businesses born in Birmingham than anywhere outside
London.
But the growth of the economy has not yet spread out far enough across the region: many areas need
more attention, more investment and more ambition.
A recent study by the Resolution Foundation showed that the West Midlands had the lowest average
household income after housing costs of any city region. Without a strong economy, it is very difficult to
improve living standards, and we have much further to go. All the other policies in my manifesto are based
on this ambition: a strong economy in the West Midlands that works for everyone.
What does this mean for you? A strong economy means better jobs, like the jobs we used to see at the
great factories and offices in the West Midlands. Stable jobs with long-term career prospects. Jobs
which mean you have the security to support your family, live comfortably and buy a house. My aim
as Mayor would be to make sure that these sorts of jobs were available to you and your family once again.

GET COMPANIES TO BRING HIGHLY-PAID JOBS TO THE WEST MIDLANDS
I will establish the West Midlands as a world-leading centre for advanced manufacturing, technology
and the creative industries, life sciences, professional services, low carbon technology and
construction. Each of these industries has the potential to contribute to a strong West Midlands economy
in the twenty-first century and beyond, and we have unique advantages which mean that we can compete
with other global cities.
We will work with big employers in the region like Jaguar Land Rover, HSBC and the National Grid to make
sure that businesses have what they need to create jobs. All of these commitments are not just about
new office buildings. They are about highly-paid jobs for you, your children and your grandchildren.
If elected as Mayor, I will:
 Focus our industrial strategy on the sectors where the West Midlands leads the world
 Support and further develop the West Midlands Combined Authority’s Strategic Economic Plan
 Lead the success of the WMCA Growth Company, helping West Midlands businesses to market
themselves and gain investment from around the world, close the productivity gap and foster
innovation
 Ensure there is enough employment land available for businesses to set up and expand, by building
this into the Mayor’s overall spatial plan
 Support local authorities and developers with major redevelopment projects across the
West Midlands, for example Friargate in Coventry, Snow Hill in Birmingham and Springfield in
Wolverhampton
 Work with universities and businesses to bring in new investment to the region from the
Government’s £2 billion research and development fund
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MAKE THE WEST MIDLANDS THE ADVANCED MANUFACTURING
“WORKSHOP OF THE WORLD”
We have a long history of manufacturing here in the West Midlands. Austin, Rover and MG at
Longbridge, and now Jaguar Land Rover in Coventry, Birmingham, Wolverhampton and Solihull.
Spitfires at Castle Bromwich, and now Rolls Royce and Goodrich aerospace in Birmingham. It’s in
our soul, and we need to make sure that we are ready for the future of manufacturing. The Mayor,
manufacturing companies and workers must form a formidable team to make ourselves the new
“Workshop of the World”.

MANUFACTURING AND TRANSPORT TECHNOLOGIES
337,000 jobs in
West Midlands

Example job:
Design Engineer

45,000 more jobs
by 2030

Typical salary:
£29,000

Example employers:
Jaguar Land Rover,
UTC Aerospace, GKN,
Network Rail

If elected as Mayor, I will:
 Make sure that there is enough employment land available for manufacturers to expand
their sites or open new sites
 Lobby for investment from Government in comprehensive energy solutions required to
enable the expansion of key employers such as Jaguar Land Rover
 Explore ways to bring parts of the automotive supply chain back to the UK from overseas,
creating more jobs in the region
 Invest in apprenticeships and skills training, to make sure that manufacturing companies
have the skills they need to succeed in the West Midlands
 Explore ways to encourage jobs in the automotive supply chain being brought back to
the West Midlands
 Support our manufacturing research and innovation centres, for example the Warwick
Manufacturing Group, the Institute of Advanced Manufacturing and Engineering at Coventry
University, Rolls Royce University Research Centres
 Create the funds and support for the autonomous automotive supply chain in the West
Midlands and ensure the region’s roads are available and equipped for the testing of
driverless cars
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GROW TECHNOLOGY BUSINESSES AND THE CREATIVE INDUSTRIES TO
CREATE FUTURE-PROOF JOBS
Digital technology is the sector which is already bringing about huge changes in the world as
we know it. The West Midlands needs to have the skills and jobs in this sector to be globally
competitive.

TECHNOLOGY AND CREATIVE
72,000 jobs in
West Midlands

Example job:
Software Engineer

29,000 more jobs
by 2030

Typical salary:
£34,000

Example employers:
Codemasters, Serious
Gaming International,
ASOS

If elected as Mayor, I will:
 Build on the West Midlands’ successes in the high growth and future facing technology
and creative industries by supporting the growth of proven business clusters such as the
Custard Factory and STEAMhouse in Digbeth, the Knowledge Quarter in Coventry and the
Lighthouse complex in Wolverhampton
 Co-sponsor technology accelerators with large businesses across the West Midlands to
develop new spin-off start up ventures in their industries (for example an automotive start up
accelerator with Jaguar Land Rover)
 Seek a globally recognised digital or tech company to set up a major operation in the
West Midlands (for example Google, Facebook or Apple)
 Seek globally recognised tech conference events to come to the region to help build the
West Midland’s reputation as a UK Tech hotspot
 Attract tech and creative start-ups to come to the West Midlands by presenting the
benefits of our youthful, diverse and well educated work force, high quality of life and low
cost of doing business when compared to capital cities
 Work with banks, venture capital firms and other investors to make it easier for start-up
entrepreneurs to access capital
 Support the Challenge Fund which will finance research and development in areas like
smart energy, robotics, artificial intelligence and 5G mobile technology
 Create a Mayor’s Digital Skills Institute with responsibility for leading digital training
efforts in the West Midlands so our young people finish education with modern skillsets
companies actually want – matching what is taught now with the real demands of current and
future employers
 Lobby Government to make sure the West Midlands is at the top of the list when any
national cultural or creative organisation is considering relocation from the South East
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BOOST LIFE SCIENCES RESEARCH AND BUSINESSES
The West Midlands has the potential to be a world-leading centre for life sciences, in particular,
the rapid assessment of new drugs, diagnostics and devices. We have great talent here already
in our research institutions, the NHS and a number of life sciences companies, and we have easy
access to a large and diverse patient population for clinical trials. As Mayor, I want to realise our
potential in Life Sciences.

LIFE SCIENCES AND HEALTHCARE
249,000 jobs in
West Midlands

Example job:
Life Sciences Researcher

75,000 more jobs
by 2030

Typical salary:
£31,000

Example employers:
Birmingham University,
The Binding Site, Cancer
Research UK, NHS

If elected as Mayor, I will:
 Champion the West Midlands Life Sciences industry in London and around the world
 Support the work of our world-class centres of clinical and research excellence, such as the
NIHR biomedical research unit in Liver Disease and the Cancer Research UK Cancer Trials
Unit
 Support the institutions involved in making the West Midlands a centre for accelerated
clinical trials
 Help to co-ordinate the work to create a central repository for clinical trials patient data in
the West Midlands
 Lobby global pharmaceutical companies to move jobs to the West Midlands

SUPPORT PROFESSIONAL SERVICES FIRMS
The cities in the West Midlands have become a centre for professional services, such as
accounting, law and financial services. These are highly-paid jobs which serve clients from
around the UK and around the world. HSBC’s decision to move the headquarters of its UK retail
to Birmingham was a huge vote of confidence in the region, and we need to build on that
momentum.

BUSINESS, PROFESSIONAL AND FINANCIAL SERVICES
318,000 jobs in
West Midlands

Example job:
Management Accountant

151,000 more jobs
by 2030

Typical salary:
£32,000

Example employers:
Deutsche Bank, HSBC,
Deloitte, Eversheds,
Gowling WLC

If elected as Mayor, I will:
 Lobby major UK professional services firms to move jobs to the West Midlands
 Make sure the West Midlands is an attractive place for companies to base themselves, for
example by making sure there is excellent infrastructure, sufficient housing, and by supporting
sport and culture
 Retain graduates who study in the West Midlands or who grew up in the West Midlands
with a “West Midlands First” programme, similar to Teach First, which would encourage
students to begin their careers in the region
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BUILD A WORLD-CLASS CONSTRUCTION INDUSTRY
Construction is an industry where the West Midlands has significant expertise, and as our economy takes
off, we will have more and more demand for these skills. With house-building, commercial development
and infrastructure programmes, there is plenty construction going on. We need to make sure that we
have the right skills in our own West Midlands workforce to keep all that construction on schedule.

CONSTRUCTION AND BUILDING TECHNOLOGIES
119,000 jobs in
West Midlands

Example job:
Construction Manager

47,000 more jobs
by 2030

Typical salary:
£40,000

Example employers:
Carillion, Barratt Homes,
Willmott Dixon,
High Speed Two

If elected as Mayor, I will:
 Support the growth of specialist construction schools, like the West Midlands Construction
University Technical College in Wolverhampton, and foster their collaboration with employers
 Use additional funding from the Apprenticeship Levy to invest in apprenticeships in construction
in the West Midlands
 Work with colleges and employers to prepare for the Government’s new “route into
construction” when it is launched in 2019
 Support schemes which help people change career into construction, like Persimmon Homes’s
Combat to Construction traineeship helping people move from the armed forces into construction
 Support construction companies and developers in accelerating major West Midlands
developments and housebuilding projects

SUPPORT LOW-CARBON AND ENVIRONMENTAL BUSINESSES
Low-carbon and environmental businesses have been identified as an area where the West Midlands has
significant advantages. Growth in these companies not only helps the region’s economy, it also helps to
tackle climate change. To be successful in this industry, which is small but growing in the West Midlands,
we need to make sure that our research programmes, housing and environmental policies and lowcarbon businesses are aligned and working together.

LOW-CARBON AND ENVIRONMENTAL TECHNOLOGIES
23,000 jobs in
West Midlands

Example job:
Electrical Engineer

1,000 more jobs
by 2030

Typical salary:
£31,000

Example employers:
Baxi Heating, National Grid,
SunSolar Energy

If elected as Mayor, I will:
 Develop recommended sustainable housing standards for energy efficiency and low carbon
technologies, in conjunction with local authorities, housing associations and landlords
 Support the development of electric and hybrid vehicles in the West Midlands and ensure the
region’s roads are available and equipped with the right charging infrastructure
 Support research at our centres of low-carbon innovation: the Energy Research Accelerator, the
Energy Systems Catapult, the European Bioenergy Research Institute, the Centre for Low-Carbon
Research and the Birmingham Energy Institute
 Engage with Energy Capital and other energy stakeholder groups in efforts to promote
sustainability and low-carbon businesses in the West Midlands
 Support work to develop alternative fuel technologies with research partners and businesses
such as National Grid
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Let’s set up a system here in the
West Midlands to support people
throughout their whole careers, by
making training available and
having the right people around to
give them advice and support
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TRAIN OUR YOUNG PEOPLE FOR HIGHLY-PAID JOBS
Part of attracting highly-paid jobs to the West Midlands is making sure that our young people have the
skills to get them. 14% of working-age people in the West Midlands have no qualifications, and only
29% have university-level skills: both of these are far worse than the national average. In 2015, a survey
of West Midlands business leaders reported that 77% struggled to fill roles because of a lack of
the right skills. We need to make sure our young people get the skills they need for jobs now and
throughout their lifetimes.
If elected as Mayor, I will:
 Support local authorities trying to raise standards in all schools across the West Midlands to the
level of the best schools
 Encourage as much school choice as possible for parents in the West Midlands, for example by
supporting the development of new Free Schools, whilst supporting a zero tolerance approach to
failing schools
 Create a West Midlands Skills Fund from the £150–180 million Apprenticeship Levy paid by West
Midlands businesses each year, in particular the underspend which is estimated to be tens of
millions of pounds per year
 Retain graduates who study in the West Midlands or who grew up in the West Midlands with
a “West Midlands First” programme, similar to Teach First, which would encourage students to
begin their careers in the region
 Work with Government to make sure that international students can easily come and study at
our top universities in the West Midlands
 Help the Government to develop and roll out the new T-Level technical qualifications, training
young people for highly-skilled work
 Support specialist schools and colleges in the industries where the West Midlands leads the world,
for example the National College for High Speed Rail
 Focus the adult skills budget on courses of twenty-first century skills such as digital skills,
engineering, design and advanced construction
 Set procurement rules to make any business that provides goods or services to the West
Midlands Combined Authority provide employment or training opportunities to young people,
for example providing placements for students or training for unemployed young people

SUPPORT PEOPLE’S CAREERS THROUGHOUT THEIR LIVES,
NOT JUST WHEN THEY START OUT
In the twenty-first century, many people in the West Midlands will have to work lots of different jobs
during their lifetimes. New technology and artificial intelligence will mean that we will have to retrain
throughout our lives, rather than just when we are young. Let’s set up a system here in the West
Midlands to support people throughout their whole careers, by making training available and
having the right people around to give them advice and support. At John Lewis, I knew the value
of someone who was committed and would work hard, and so I believe everyone should be given the
chance to retrain and have a new career.
If elected as Mayor, I will:
 Launch a “Mayor’s Mentors” scheme where thousands of people who have been successful in
their careers can mentor young people just starting out, or those who wish to retrain or move into
new work
 Create a “ladder” of training and job opportunities so people who work hard can go from lowskilled work into highly-paid jobs during their career
 Make sure every person who is made redundant in the West Midlands has access to skills
retraining and mentoring to get into a new job
 Explore whether a West Midlands All Age Careers Service could be created, which would help
people into work and into higher-paid jobs at all stages of their careers
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SUPPORT THOSE WHO CAN’T GET INTO THE JOB MARKET
The West Midlands is one of the most diverse regions in the world, and as such we face many
challenges in trying to integrate different groups and communities into our society. Speaking English
is fundamental for people to be able to engage in society, and is a real barrier stopping some people
getting into work. Speaking English is the most important part of integration and no-one in the
West Midlands should be left without the opportunity to learn English.
There are other groups who find it difficult to get into work such as those with few qualifications,
those who have taken career breaks, and those with disabilities. As Mayor, I want to give those
people the opportunity to get a job.
If elected as Mayor, I will:
 Reduce the youth unemployment rate in the West Midlands to zero by the end of the first
three-year term of office
 Secure funding for English language tuition for all adults who need it in the West Midlands,
from central Government or using local adult skills budgets
 Support the Government’s childcare offers to help mothers back into work after having
children
 Encourage West Midlands employers to offer ‘returnships’ and dedicated recruitment
programmes to help parents back into work after having children or after a career break
 Launch other targeted employment initiatives for particular disadvantaged groups who find
it difficult to get into work such as those with few qualifications, with disabilities or from certain
minority ethnic groups
 Support the work of social enterprises and charities in helping people into work in small
shops and local businesses

CHAMPION SMALL BUSINESSES AND ENTREPRENEURS
We also need to support the growth of small and mediumsized businesses in the region. Under my Mayoralty, I would be
a tireless ambassador for these businesses, and provide support
and advice for them.
Small businesses need to tackle new challenges all the time,
but they create a huge amount of prosperity, and they need a
Mayor who will champion their interests in the West Midlands
and with Government.
If elected as Mayor, I will:
 Work with councils and Local Enterprise Partnerships to
raise awareness for business support schemes and make
them easier to access
 Work with banks, venture capital firms and other investors to make it easier for small
businesses and entrepreneurs to access capital
 Make sure small and medium-sized businesses have a fair chance at bidding for any goods or
services commissioned under the Mayor’s control (make sure small business are on every tender
panel, or requiring Tier 1 suppliers to buy services locally)
 Ensure there is enough employment land available for businesses to set up and expand, by
building this into the Mayor’s overall spatial plan
 Turn unused public sector office space into co-working spaces for use by West Midlands
entrepreneurs
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CREATE FLOURISHING HIGH STREETS AND TOWN CENTRES
Our High Streets and town centres are where we shop, meet
and grow up. I know from my time at John Lewis, that there
is a big difference between a High Street which has received
investment and is a pleasant environment to shop in, and one
which has not had that level of attention.
We want High Streets with interesting independent shops as
well as the big brands we all know, and some of these small
businesses may turn into the next John Lewis one day. We
need to have flourishing High Streets, to restore pride in the
West Midlands.
If elected as Mayor, I will:
 Create a Future High Streets Taskforce to look at how
we keep our High Streets as lively community centres, in
the age of online deliveries, while protecting the livelihoods of those who run small shops in the
West Midlands
 Work with businesses and councils to set up Business Improvement Districts, where businesses
club together to pay for improvements to their local areas
 Explore whether we can put free wifi hotspots in town centres, train stations and the airport
 Explore whether the Enterprise Zone model, with business rates relief, superfast broadband
and simplified planning could be used to help renew our town centres and High Streets

INCREASE SPEED AND ACCESS TO BROADBAND
Fast internet is vital for a modern economy. Businesses need to be able to communicate quickly,
and share data across the world. Superfast home broadband also means we can enjoy on demand
entertainment, whether it’s streaming Netflix, shopping online or playing Xbox.
We have some of the fastest average broadband speeds in the UK (71Mbps in Yardley) and
also some of the slowest (1Mbps in other parts of Birmingham). In many areas such as the Black
Country progress has been made, but there is still work to do. Because broadband is so important to
people’s lives, I will make it a priority as Mayor.
If elected as Mayor, I will:
 Make sure Government funds access to superfast broadband (24Mbps or more) for every
business and household in the West Midlands
 Use the Mayor’s transport and planning powers to speed up the rollout of high-speed fibre
infrastructure
 Explore whether we can put free wifi hotspots in town centres and train stations
 Get our fair share of the £1 billion of new Government funding committed to digital
infrastructure, to roll out fibre and trial 5G technology in the West Midlands
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As Mayor, I will work with
Government to make sure we get the
financial support we need

6

Get the Best Financial Deal for the
West Midlands

In the West Midlands, we are independent, creative and innovative, but we have become
too dependent on London. In the short-term, we need to make sure that we have the
investment and support that we need from Government in London to give us a strong
economy. But in the long-term, we need to grow our own economy, and become less
reliant on London, so that we can control our own destiny.
If elected as Mayor, I will:
 Commit to no Mayoral council tax precept before 2018, and convene a panel of
experts to examine the alternatives to raising a council tax precept. Any precept
will be a last resort and will only be approved when alternatives such as land value
capture (as used in London for Crossrail), public sector reform gain share fund, public
sector pension fund investment, business rate supplement and social investment have
been found not to be feasible
 Guarantee that any supplement to business rates should only be with a vote of
businesses in the region
 Work with Government to make sure that the West Midlands receives more
investment funding, in addition to the £8 billion already granted
 Launch a Finance Commission to further understand the options to improve the tax
and public spending arrangements for the West Midlands
 Make the most of the existing financing powers to drive improvements in transport,
housing, crime and jobs
 Call for Government to devolve further funds to the West Midlands, including any
underspend on West Midlands Apprenticeship Levy contributions
 Set up a West Midlands Investment Fund, to make sure that the region can access
the money it needs to drive long-term economic growth
 Explore potential future financing initiatives to fund the Mayor’s ambitious agenda
for the West Midlands, including land value capture (as used in London for Crossrail),
Public Sector Reform Gain Share Fund, Public Sector Pension Fund Investment and
Social Investment
 Agree second and third devolution deals with Government to secure more
investment and funding, particularly revenue funding, for the West Midlands
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I will make sure our needs are heard
by the Government and that we get the
best possible deal with the EU

7 Make a Success of Brexit
Leaving the EU is the biggest political decision the British people have made in a generation. In the West
Midlands the message was loud and clear: 59% of voters wanted to leave the EU.
There will be long negotiations between the Government and the other countries in the EU, covering
everything from how we sell our goods to the EU, how we team up to track down terrorists, how we
collaborate on space technology, to who controls the rules affecting businesses and products. The most
important thing is how these changes will affect the people of the West Midlands: our jobs and wages, the
price of the food we buy, our ability to travel to Europe.
One of the biggest tasks of the West Midlands Mayor will be to make sure our voice is heard by
Government and that we get the best possible deal with the EU. I will support the Prime Minister in
implementing the will of the people.

SECURE A GOOD DEAL FOR THE WEST MIDLANDS
Negotiations with the European Union will start when the Government triggers Article 50. These will
take years and will need tough British negotiators to battle it out with Brussels over the details of trade,
regulations and much more. My role as Mayor would be to make sure that the Government goes
into that process knowing what is best for the West Midlands, and to keep pushing them to put our
interests first in their negotiations.
From speaking to voters, I know that by voting for Brexit, many people in the West Midlands wanted to
reclaim control from the European Union. Just as control will move back from Brussels to London, we
must make sure that control continues to move from London to the West Midlands. As Mayor I will work
with Government to make sure that the UK and the West Midlands can control their own destiny.
If elected as Mayor, I will:
 Champion the needs of the West Midlands in Brexit negotiations, working with the Government
 Ensure any new system for EU immigration works for West Midlands communities and businesses
 Make the most of the billions of pounds of the EU budget which goes to Brussels which will now
come back to the UK and the West Midlands
 Work with the Government and other EU states to make sure we can protect the rights of EU
citizens already living here in the West Midlands
 Work with the EU where it clearly benefits the West Midlands, for example, in university research,
teaching and innovation (Horizon 2020 and the Erasmus Study Aboard Programme)
 Make sure the Government communicates clearly with West Midlands companies to give them as
much clarity as possible on the shape of the final deal with the EU

MAKE THE WEST MIDLANDS THE FREE TRADE CAPITAL OF BRITAIN
The West Midlands is a big exporter of cars, power generation machinery, manufactured goods and
services, particularly to the EU, the US and China. We must build on this and go out and sell West Midlands
goods and services to the world after Brexit. I want to make the West Midlands the Free Trade capital of
Britain.
If elected as Mayor, I will:
 Ask the Government to prioritise trade deals with key West Midlands export markets
 Fight against any EU tariffs or other barriers to free trade with EU countries, particularly in the
manufacturing and car-making industries
 Encourage trade through Midlands Engine initiatives and lead trade and investment missions to
growing markets such as China, India, USA, Australia and Pakistan to bring jobs to the West Midlands
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Caring for those who need it most
is a fundamental value for me as a
person, and is one of the main reasons
I want to run for Mayor

8 Care for Those Who Need it Most
Many in the West Midlands are not sharing in our success. It’s all very well having shiny new offices
in the centre of Birmingham, but if there are no improvements for people in other parts of the West
Midlands then something is going badly wrong. Youth unemployment, rough sleeping, mental
health and care for older people, all need the Mayor’s attention.
Our National Health Service is vitally important in caring for people in the West Midlands. The
Mayor’s role is to support the NHS in any way possible. The primary challenge for the Mayor
is to address some of the challenges which lead to people needing the NHS in the first place. The
Mayor should be tackling air pollution to reduce lung disease, encouraging walking and cycling to
reduce obesity, and tackling deprivation to address associated health problems. The Mayor can help
improve the quality of council services such as adult social care and reduce the demands on the
NHS. As Mayor, I am committed to supporting our health service and using any of the Mayor’s
powers to support that vital work.
Caring for those who need it most is a fundamental value for me as a person, and is one of the main
reasons I want to run for Mayor.

ERADICATE YOUTH UNEMPLOYMENT
Across the West Midlands, youth unemployment has been on the decrease with the number of young
people not in work, education or training having halved since 2013. Birmingham has been the top
area in the country in terms of numbers, with 6,000 fewer young people unemployed in less than
three years, while Coventry and Walsall have both seen decreases of more than 60%.
Youth unemployment remains a major challenge for the West Midlands. There are still 14,000 young
people claiming unemployment benefits across the West Midlands. It’s a waste of their potential
and the Mayor needs to do something about it.
If elected as Mayor, I will:
 Reduce the youth unemployment rate in the West Midlands to zero by the end of the first
three-year term of office
 Secure further funding for apprenticeships from Government for young people, for example
from the Apprenticeship Levy
 Extend the Work Coaches programme across the entire West Midlands area, using the £12
million allocated in the Government’s Midlands Engine Strategy
 Support an early intervention scheme in the first four weeks of a jobseeker claiming benefits, to
stop people getting into long-term unemployment (with Jobcentres)
 Improve employer / agency collaboration with Jobcentres, for example encouraging them to
conduct job interviews at Jobcentres or hold dedicated jobs fairs for the unemployed
 Launch other targeted employment initiatives for particular disadvantaged groups who find
it difficult to get into work such as those with few qualifications, with disabilities or from certain
minority ethnic groups
 Explore new models of working with charities and funding employment work with young
people, for example using Social Impact Bonds
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ADDRESS ROUGH SLEEPING IN OUR TOWNS AND CITIES
The issue of rough sleeping on our streets in towns and cities across the West Midlands is
completely unacceptable and shames us as a region. Rough sleeping is linked to addiction,
rehabilitation of offenders and mental health services. Sadly, it is also linked to the support
offered to former military personnel. The Mayoral role has to focus on economic issues, but I
am determined that the new role should also address the most pressing social issues, and rough
sleeping must be a priority.
If elected as Mayor, I will:
 Launch a Rough Sleeping Taskforce, bringing together the public, private and charity sector
organisations that have a role in preventing rough sleeping
 Support the Government’s rough sleeping ‘trailblazer’ pilot programmes in Birmingham and
Solihull and push for successful schemes to be rolled out to the whole region
 Explore new ways of funding help for rough sleepers such as companies providing financial
support and expertise and alternative giving schemes for the public

TACKLE MENTAL HEALTH PROBLEMS
The cost of mental health to our region is staggering. There is a huge emotional burden on those who
suffer from mental health problems and their families. Not only that, there is an economic cost, which
means that employers must be part of the solution. 4.1 million working days are lost each year in
the West Midlands. This is equivalent to all those on Jobseeker’s Allowance and whilst progress on
unemployment has been dramatic, mental health issues have remained stubbornly unresolved.
While employers have realised the importance of physical health, we need them to value mental
health just as much. Reducing staff sickness and improving productivity makes sense for businesses.
After the work of the West Midlands Mental Health Commission, we have the opportunity to lead the
world in how we support those with mental health problems.
If elected as Mayor, I will:
 Make the most of the £7 million granted by the Government, to pilot initiatives such as the
“Wellbeing Premium” pilot which would give tax incentives to businesses that offer significant
support to those employees with mental health problems
 Trial a Housing First service with intensive mental health support to help those with complex
needs to move into housing and work
 Work with police, courts and prisons to ensure that those in the criminal justice system with
mental health problems are supported and treated with respect
 Develop new approaches to health and care for those with mental health problems, including a
Zero Suicide Ambition to prevent suicides in the region
 Launch a programme of educating the public about mental health, including training 500,000
people across the West Midlands in mental health first aid
 Personally chair the West Midlands Well-Being Board to put the recommendations of the West
Midlands Mental Health Commission into action
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MAKE SURE OLDER PEOPLE HAVE THE SUPPORT THEY NEED
It is our responsibility to make sure that we look after those who have worked hard all their
lives. Older people need freedom and independence to enjoy their retirement, whilst being
sure that the very best care is available for them should they need it. As Mayor, I will make
sure that older people in the West Midlands are respected and valued members of society.
If elected as Mayor, I will:
 Make sure that buses and trains are as accessible as possible to older people, and
protect the free bus pass
 Work to improve the quality of housing for older people, for example by improving
heating and insulation
 Investigate rolling out the Telecare Non-Emergency Falls Response scheme to help
those who fall in their homes
 Continue the work of the Mental Health Commission to examine the state of mental
health conditions, treatment and care in the West Midlands, with particular focus on
dementia
 Make the West Midlands a great place to live by supporting our High Streets, cultural
organisations, and other activities for older people
 Explore whether the John Lewis mutual model could be applied to social care providers
in the West Midlands.

I will be a cultural ambassador for
the West Midlands, promoting our
organisations around the
country and the world

9 Champion All That Makes the West Midlands
a Great Place to Live
USE SPORT TO BRING PEOPLE TOGETHER IN THE WEST MIDLANDS
West Midlands has fantastic sports teams: Villa, Blues, West Brom, Coventry, Wolves, Walsall and many more
football teams beside. Edgbaston is home to the successful Warwickshire County Cricket team and hosts
international matches, and the Ricoh in Coventry is home to Wasps Rugby. We need to support all our great
teams, whilst looking to see where we can bring in more high-profile sporting events to promote the region.
If elected as Mayor, I will:
 Support Birmingham’s bid for the Commonwealth Games in 2026 and secure Government funding
so that the business case will benefit the people of the West Midlands, and investigate whether a bid
could be successful in 2022
 Bring world-class sporting events to the West Midlands, for example, explore bringing IPL teams to
play at Edgbaston
 Develop plans for a world-class Electric Superprix on the streets of Birmingham, to promote the
West Midlands automotive industry around the world
 Support community sports initiatives to get more young people involved in sport
 Make the West Midlands a centre of excellence for women’s and disabled sports, for example
supporting the This Girl Can initiative

BECOME THE CHAMPION OF WEST MIDLANDS CULTURE
The West Midlands is home to a number of world-class arts organisations, such as the Birmingham Royal
Ballet, the City of Birmingham Symphony Orchestra, and the REP. In addition to these organisations, the
West Midlands is a melting pot of music, art, theatre and dance from all of the cultures of the people who
live here. We are sitting on a treasure trove of artistic talent, venues and activity.
Yet the arts are not supported in the way they should be at the moment. Funding is heavily skewed
towards London arts organisations, and the West Midlands does not get its fair share. I will strive to
help the West Midlands find long-term financial sustainability for the arts, with a combination of money from
Government, businesses and private individuals. I will be a cultural ambassador for the West Midlands,
promoting our organisations around the country and the world.
If elected as Mayor, I will:










Support Coventry’s bid for 2021 UK City of Culture
Support the move of the Government Art Collection to the West Midlands
Support the redevelopment of the Birmingham Museum and Art Gallery
Explore new funding opportunities for arts organisations, including changes to tax treatment of
donations from businesses and individual donors, following the work of the Culture Central inquiry
Personally support applications for Arts Council funding and other grants by West Midlands arts
organisations
Set up a Mayor’s Fund to support small-scale community cultural activities in the West Midlands
Explore whether the canals of the West Midlands could be designated a UNESCO World Heritage site
Encourage national and international tourism in the West Midlands, making the most of our cultural
assets
Support the plans to build a world-class film studio complex at the NEC
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10 Be the Most Transparent Mayor in Britain
I know how hard it was for John Lewis to build a reputation as Britain’s most trusted
retailer. It takes years of work. I want to earn your trust by being as open as possible
about what the Mayor is doing and who the Mayor is meeting. I want to keep the
costs of the Mayor’s office as low as possible and make sure that the Mayor’s
office pays for itself. I want to make sure that we track how well the Mayor is doing,
and that the Mayor gets paid when there are real improvements in people’s lives.
I have run my campaign as I mean to go on. I have held open public Ask Andy
meetings across the whole region where anyone can ask me anything. I want to be the
most transparent Mayor in Britain.
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If elected as Mayor, I will:
 In addition to the work of the West Midlands Combined Authority Board and executives, I will
appoint a number of Mayoral Taskforces to tackle particular priority issues (Rough Sleeping,
Integration, Future High Streets, the Third Sector and a Finance Commission to begin with)
 Include representatives of all types of organisations on my Mayoral Taskforces, including
trade unions, businesses, charities, faith groups and educational institutions
 Take a collaborative approach to leadership: working together with councils, whatever their
party colour, and Local Enterprise Partnerships
 Get paid based on results. The Mayor’s salary should have a minimum and a cap, then be
decided based on how well the West Midlands performs, for example, how many jobs are
created, how many homes are built and how well the economy does compared to other regions
 Publish a report card on how the West Midlands is doing every three months, with the latest
information on the economy, jobs, skills, unemployment, transport and housing
 Hold Ask Andy public meetings at least every three months to meet people from all across the
West Midlands and listen to their views, either in person, as a radio phone-in or online
 Keep the costs of the Mayor’s office low, for example, there will be no new Mayoral building
 Spend time working across the whole region hot-desking across the seven boroughs
 Publish online registers of the Mayor’s expenses and any meetings held with companies or
interest groups
 Become a world-leading region in Open Data initiatives, to give citizens and businesses the
data they need to help their businesses grow, whilst protecting the privacy of individuals

I have run my campaign as
I mean to go on. I want to
be the most transparent
Mayor in Britain
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Andy’s 2020 Aims
My Renewal Plan for the West Midlands is a thoughtthrough plan for what I hope to achieve as Mayor in my first
three years. I want it to be ambitious and stretch us all to do
better, so that we can restore pride in the West Midlands.
Here are the ways I want all our lives to have changed by 2020:
Your commute in the West
Midlands will be quicker, with
less traffic, and more punctual
and less crowded public transport
Zero young people will be
unemployed or not in skills
training
The West Midlands economy will
be the fastest growing of any city
region in Britain
Wages in the West Midlands will
be increasing faster than any other
city region in Britain

We will have built 25,000 new
homes in the West Midlands
We will see a significant reduction
in anti-social behaviour, especially
on buses and trains
Mental health problems will be
decreasing not increasing
We will establish the role of Mayor
as so important that turnout in the
Mayoral Election in 2020 will be
5% higher than in 2017

My First 100 Days as Mayor
As Mayor, I want to get started quickly and improve
things for people as soon as possible. These are some of
the things I want to achieve in my first hundred days:
1

Agree Action Plans with each of
my Mayoral teams on Transport,
Housing and Jobs

2

Launch quick congestion busting
measures, such as reviewing
traffic light timings and
roadwork plans on the M6 and
other key routes

6

Bring Brexit Cabinet Ministers
to the West Midlands to meet
businesses and members of the
public in a Brexit Summit

7

Hold my first Mayoral Ask Andy
where members of the public can
ask me any questions they have

8

Set the date of the first Mayor’s
Community Day of charity
activities across the West
Midlands

3

Find Mayor’s Mentors for
1,000 young people in the West
Midlands

4

Go to No. 10 Downing Street
to meet the Prime Minister and
discuss how Government can
help deliver our priorities in the
West Midlands

9

Convene a West Midlands
Faith Leaders Summit to
agree priorities for the Mayor
in community relations and
integration

5

Lead West Midlands businesses
on a trade mission to a fastgrowing market, for example
Silicon Valley

10

Build my Mayoral leadership
team by appointing executives to
key roles

Join my campaign
If you like my Renewal Plan for the West Midlands, and you believe that
together we can reclaim our rightful place in the world, I would love to have
your help with my campaign:

 Volunteer to help canvass voters or deliver leaflets
 Help call voters as part of our campaign phone banks
 Sign up to receive updates on the campaign
 Spread the word about Andy on social media
 Tell your family and friends about Andy
 Donate to Andy’s campaign
Visit our website to find out more:

andy4wm.co.uk
fb.me/andy4wm
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This is a once in a generation
opportunity for the region. We
must not squander it. Let’s work
together to restore pride in the
West Midlands.
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